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Agoura Hills, CA

Overview
The city of Agoura Hills, CA is a subtly gorgeous, serene space nestled 

between the famed areas Thousand Oaks and Calabasas. Known as the 

gateway to the Santa Monica Mountains, Agoura Hills boasts a unique 

suburban community known for it’s high quality of life and vibrant 

professional community. Adding to that mosaic of diverse businesses is A2 

Biotherapeutics, a biotechnology company focused on developing novel 

medicines for some of humanity’s most serious illnesses. 

The FDA describes novel drugs as “innovative products that serve previously 

unmet medical needs or otherwise significantly help to advance patient care 

and public health”, and A2 is responding to the archaic, flawed model of the 

pharmaceutical market with it’s own slew of treatments that target cancer 

and inflammation specifically. This is achieved through A2’s secret sauce: 

advanced targeting of known disease-associated proteins that effectively 

exploit specific and unconventional targets.

Centralizing Spend
With the nobility and importance of their mission being undeniable, Jenn 

Cambell, Office Manager for A2 knows better than anyone that operational 

efficiency is paramount. “When you’re going as fast as we are, you need 

systems to work. You need quick access and agility. The quicker it works, the 

better it is for our team. In the past year, I’ve been doing all the purchase 

orders myself. Now, with Procurify, are processes are much more robust so 

that i’m training people to the point where two and even three people will be 

doing POs.”

Jenn’s ultimate discovery as Procurify being a viable solution for A2 was 

prefaced by the hurdles of stretching the capacity of a smaller team, while also 

noticing the holes and inadequacies of A2’s budgeting and approval routing. 

They were spending a whopping 9 hours a week just on invoice matching, as 

they became accustomed to the unfortunate routine of waiting on packing 

slips to unload before they could effectively 3-way match.

They needed an inexpensive solution that could implement with their existing 

workflow, and have a centralized spend hub with an easy to use interface to 

ensure that both lab technicians and remote workers alike could access at 

any given time. Executives needed direct insight into real time budgets, and 

finding a way to cut the time spent on the manual purchase order process 

meant that employees could focus on the more pressing responsibilities of 

strategy and scaling.

Size
11-50 employees



Bespoke Approval Routing
With the goals of scaling from 11 members to almost 30 by the end of 2019, 

Jenn knew that approvals needed to change to become more scalable and 

agile. From facility managers to lab techs to executives, everyone was working 

reactively. They needed their own access and controls customized to their 

specific roles, and shortly after implementing Procurify, they saw a difference. 

“When our orders are shipped, now our facility manager just takes a picture of 

the packing slip and loads it into Procurify, and it’s done. 

The nature of the purchases in the labs also vary in size, weight and price, and 

the mechanics of their approvals needed to support that. “Procurify allowed 

us to change our approval routing and match it to dollar amounts based 

on our own specifics. Let’s say a requester puts in a request for something 

that’s $5,000 - if it goes one level up, that approver has a $20,000 budget 

to allocate. If that same requester made an RFO for something that’s over 

$20,000, the approval goes a level higher to the VP of Operations who has a 

larger budget, and so on. That level of customization and organization for our 

departments is key.”

As an early stage startup, A2 is also preparing for the inevitability of an audit 

which Jenn shares will likely happen sometime in the next year. Now that the 

days without AP, proper budget tracking and a purchasing integration into 

QuickBooks Online are behind them, A2 is prepared and confident. “Now 

that we can write notes right on the orders in Procurify and add context for 

purchases, trackability is awesome. Let’s say for audits, if someone wants to 

know why it was denied, I can just write ‘Oh, you had the wrong account code.’ 

There’s absolutely no mystery, everything is consolidated and easy.”

“Being a startup, you can imagine the million things that everyone does. When 

you don’t have very many things in place, you learn way more as you go. I was 

previously at a much, much larger biotech company for 25 years, and honestly 

I’ve learned more and I’ve done more in one year working with A2 then I have 

in my 25 years at the last place.” Jenn admits. Not only is this a testament to 

the team members of A2 rising to the occasion, it’s a reflection of the tools 

and processes that allow them to multiply their efforts and outputs. Not only 

did they need to work with vendors and effectively shift from ad-hoc credit 

card payments to steady invoicing, they needed to be able to do those tasks 

from anywhere. “I was in Colorado last weekend, and I had no problems getting 

online and working with vendors and approving. It was just flawless and fast.”



“You have everything online - through your phone, ipad, or computer. There’s 
not this retroactive paper trail to be pieced together. The cost savings and time 

savings are massive.”

- JENN CAMPBELL, OFFICE MANAGER A2 BIOTHERAPEUTICS



Experience Procurify and centralize your spend today.

BOOK A DEMO

The Power of Real Support
A massive part of Jenn’s role isn’t only being a power user in Procurify’s 

system, it’s also making sure everyone else in her orbit understands the 

system and is utilizing it correctly. Fortunately, Jenn hasn’t had much trouble 

equipping her team so she can scale her own workflows. “Because I’ve trained 

people on how to use it, I can definitely talk extensively about how efficient 

it is. I have an assistant who works remote and she has a baby, and she can 

totally do this from her own home and send POs without missing a beat. We’re 

very happy that the system is accommodating to our standards and is truly 

effective.”

Not only is Jenn able to support her team, she’s also able to find support in 

Procurify’s customer support and professional services. From onboarding all 

the way to troubleshooting quick fixes, Jenn and A2 have been able to rely on 

Procurify’s team to make sure everything is how it should be. “Xi was awesome 

in setting things up and teaching us how to use the system. I also worked with 

Janice on the financial side of things and she was also great.” 

Jenn’s main point of contact though has been Phil Ha, and Jenn was filled with 

exuberance when talking about the support she’s received from Phil. “I cannot 

say enough good things about him. He is the bomb. You can imagine how many 

vendors I have to deal with, and it means I have a lot of questions for him. If 

Phil doesn’t know it, he’ll go find out. We’ve also been adding users weekly as 

we continue to ramp up our usage, and Phil’s been so so good with staying on 

top of that for me. He just goes the extra mile, every time.”

https://www.procurify.com/demo

